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Enterprise Data Foundation Assessment
Trusted enterprise data is the foundation of successful AI initiatives. MatrixOne's Enterprise Data Foundation Assessment identifies data gaps and
delivers a roadmap for AI-ready enterprise transformation.

INDUSTRY
Global Workforce Solutions & Staffing Services

CUSTOMER
Fortune 500 Workforce Solutions Organization

LOCATION
Hyderabad

TECHNOLOGY
SAP, Azure, Talend, Snowflake, Databricks

SOLUTION
Enterprise Data Foundation Assessment

DELIVERY PARTNER
MatrixOne Partner Ecosystem

The Business Story

The Challenge
Many organizations are investing in Artificial
Intelligence, advanced analytics, and digital
transformation initiatives. However, fragmented
enterprise data, disconnected business
applications, inconsistent master data, and
limited governance often prevent these
initiatives from delivering measurable business
value.

MatrixOne helps organizations establish a
trusted enterprise data foundation by assessing
the current landscape, identifying business risks,
and defining a structured roadmap that prepares
enterprise data for future AI adoption.

Enterprise data spread across multiple
business applications and databases.
Inconsistent customer, product, and
vendor information.
Poor data quality affecting business
reporting and analytics.
Limited governance and ownership of
critical enterprise data.
Lack of a structured roadmap for AI-
ready enterprise data.

The Solution
Enterprise data landscape evaluation.
Data quality and governance maturity
assessment.
Master Data Management readiness.
Integration and platform assessment.
AI readiness evaluation.
Executive roadmap for phased
modernization.

The Outcome
A clear understanding of current
enterprise data maturity.
Prioritized improvement opportunities.
Improved governance and data
ownership.
A roadmap for AI-ready enterprise data.
Reduced transformation risk through
structured planning.

Business Impact

100%
Enterprise Data Visibility

85%
Data Quality

100%
Executive Roadmap

Technology Landscape
SAP  Microsoft Azure  Talend  Snowflake  Databricks  Microsoft Fabric  AWS

DELIVERED IN COLLABORATION WITH
MatrixOne Partner Ecosystem
MatrixOne collaborates with a curated ecosystem of specialist technology partners to help organizations assess, modernize, govern,
and transform enterprise data landscapes across industries.
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