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Enterprise Data Governance Assessment
Trusted data begins with effective governance. MatrixOne's Enterprise Data Governance Assessment evaluates governance maturity, data ownership,
stewardship, and compliance to establish a scalable framework that supports AI, analytics, and enterprise decision-making.

INDUSTRY
Utilities & Energy

CUSTOMER
Leading National Utilities & Energy Provider

LOCATION
North America

TECHNOLOGY
SAP, Informatica,, Azure, Talend, Power BI

SOLUTION
Enterprise Data Foundation Assessment

DELIVERY PARTNER
MatrixOne Partner Ecosystem

The Business Story

The Challenge
As organizations accelerate digital
transformation and AI adoption, trusted
enterprise data becomes a strategic asset.
Fragmented governance, inconsistent data
ownership, and poor data quality reduce
confidence in business decisions and increase
operational risk.

Inconsistent governance across
business functions.
Undefined ownership of critical
enterprise data.
Duplicate and inconsistent master data.
Limited visibility into data quality.
Regulatory and compliance risks.
Lack of enterprise-wide governance
standards.

The Solution
MatrixOne conducts a structured Enterprise Data
Governance Assessment to evaluate:

Governance maturity.
Data ownership and stewardship.
Data quality management practices.
Governance policies and standards.
Compliance readiness.
Executive governance roadmap.

The Outcome
Organizations benefit from:

A standardized governance framework.
Clearly defined business ownership.
Improved data quality and consistency.
Greater regulatory readiness.
Trusted enterprise data supporting AI
and analytics.

Business Impact

100%
Data Ownership Defined

85%
KPI Value Governance Maturity 90% Data Ownership Defined 100% Data Quality Improvement Potential

100%
Executive Governance Roadmap

DELIVERED IN COLLABORATION WITH
MatrixOne Partner Ecosystem
Delivered Through the MatrixOne Ecosystem MatrixOne collaborates with a curated ecosystem of specialist technology and consulting
partners to assess, govern, modernize, and transform enterprise data landscapes. Every engagement is led by MatrixOne and
supported by domain experts aligned to the client's business objectives.

Generated by MatrixOne Tech Solutions — EU-India Tech Bridge · matrixonetechsolutions.com


